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Eric is a certified management consultant, coach and trainer running his own 
company TEAM Consulting based in Zimbabwe and operating in the Southern 
African Region. Eric has been a consultant since 1997 specialising in strategy 
formulation and implementation, supply chain management, human capacity 
development (training), Business Process Management and Managing for Results 
including the Balanced Scorecard. Eric has provided consulting services to 
organisation across Southern Africa in numerous sectors including Government, 
not for profits, telecommunications, automotive, financial services, retail, 
industrial products, mining, consumer products, agricultural and services. Eric is 
also involved in various entrepreneurial ventures outside of consultancy to 
diversify his business portfolio. 
 
Outside of his professional work he sits on various boards, has been an adjunct 
Lecturer on the MA in Leadership and Management Programme at the African 
Leadership and Management Academy and also works with the Haggai Institute 
and is involved in training leaders at both the local and international level. 
 
Eric is married to Abigail and has two children, a boy and girl. He and his family 
live in Harare, Zimbabwe.  
 


